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Committee Date 16th December 2014

Significant 
Decision

No – preliminary draft for comments 

Responsible 
Officers

Steve Read, Head of Service, Gloucestershire Joint Waste Team 
(01823 625707; steve.read@gloucestershire.gov.uk); 

Consultees All Gloucestershire Waste Authorities 

Purpose of Report The purpose of this report is to seek feedback on an initial draft 
protocol for the role of co-opted members within the formal Joint 
Committee

Recommendations It is recommended that the Joint Waste Committee:
1) Conducts this meeting generally in line with the draft protocol.
2) Comments on the draft protocol and returns any further comments to 

the Head of Service with a  view to adoption of the document at its 
next meeting on 10th February 

Resource 
Implications

None 

1. Background  
 

1.1 Following its first year of existence and the imminent joining of Tewkesbury Borough 
Council, Members of the Joint Waste Committee (JWC) along with members from 
Gloucester City and Stroud District Councils expressed a wish to try and streamline the 
business of both the Gloucestershire Waste Partnership (GWP) an informal, non-public 
body, and the formally constituted Joint Waste Committee. 

1.2 At the last meeting of the GWP on 14th October 2014 it was noted that if the meetings 
were amalgamated, Stroud and Gloucester City members would not be able to vote on 
matters appertaining to the JWC and its partners nor would they be able to stand for 
Chairman or Vice Chairman. 

1.3 Recognising these constraints, it was agreed that 

a) Following that meeting, separate Gloucestershire Waste Partnership meetings would be 
discontinued.

b) Gloucester City Council and Stroud District Council should be invited to participate, in a 
non-voting capacity as co-opted members, at future Joint Waste Committee meetings.  

c) Officers be requested to draw up guidelines to cover how the arrangement will work in 
practice, including consideration of the issues raised by Gloucester City Council, to be 
presented to the next JWC meeting. 
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d) This arrangement to commence at the meeting of the Joint Waste Committee arranged 
for 16th December 2014 and at all meetings thereafter for a period of 12 months, with the 
process being the subject of review at the Committee’s meeting in October 2015.

1.4 The draft protocol on the role of co-opted members is set out below

2. Draft Protocol for Co-opted Members

2.2  Definitions

In this Protocol

“Co-opted Members” means nominated members (or substitutes) from Gloucester City 
and Stroud District Councils unless either or both, in due course, formally join the 
JWC.  

“Voting Members” means nominated members (or substitutes) from the formal JWC 
Councils (Cheltenham BC, Cotswold DC, Gloucestershire County Council, Forest of 
Dean DC and Tewkesbury BC).

2.3  Principles of Protocol 

1. Gloucester City and Stroud District Councils may each nominate up to two Co-opted 
Members to attend and participate in JWC meetings as set out below. 

2. Nominated members should be notified to the Head of Service of the Joint Waste Team.

3. Co-opted Members may take a full part in public debate where they are present, but 
may not vote.

4. Substitutes shall be permitted according to the rules set out in the Constitution within the 
JWC’s Inter Authority Agreement.

5. The Quorum of the JWC is made up of Voting Members only. 

6. The Chairman and Vice Chairman shall be elected by Voting Members only and must 
be Voting Members.

7. If members of the public are in attendance, then the position regarding Co-opted 
Members shall be explained by the Chairman before any vote is taken. 

8. No votes shall be taken concerning any items or issues raised by Gloucester City and/or 
Stroud District Councils appertaining to their business, duties or powers, unless so 
requested by the council(s) concerned.  

9. The JWC may from time to time, acting reasonably and within the terms of the Inter 
Authority Agreement, make decisions that might have an impact on Gloucester City 
and/or Stroud District Councils. In such circumstances the status of Co-opted Members 
is unchanged and this protocol will continue to apply. 

10. In the event of the JWC discussing confidential “exempt” non–public items the general 
presumption is that co-opted members shall leave the meeting, although this may be 
waived at the Chairman’s discretion provided no voting member raises an objection. Co-
opted Members may, in such circumstances, be asked to leave the meeting while the 
Chairman seeks views from Voting Members.



11. All members may take full part in the debate on non-decision making issues of the type 
that would formally have been discussed at GWP meetings under its terms of reference. 
Such non-decision making discussions may take place inside, or separately to, public 
JWC meetings. Where undertaken outside of formal JWC meeting, the Terms of 
Reference of the GWP shall provide non-binding guidance as to the conduct of the 
meeting.

12. Nothing in this protocol supercedes the procedures or requirements of the Joint Waste 
Committee’s Constitution or Inter Authority Agreement.  If there is any element of doubt 
in this respect, advice shall normally be taken before any decision is made or action 
implemented.   

13. Subject to (11) above, no changes shall be made to this protocol unless the views of all 
partners have been sought and considered. 

3. Consultation and Next Steps 

3.1 Members (including Co-opted Members) are invited to comment on the guidance at the 
meeting and, if desired, seek further advice ahead of the next meeting.  

3.2 Members are requested to send any further comments to the Head of Service prior to the 
next meeting so these may be included in a further report which will aim to present a final 
protocol for approval in February 2015.  

4. Equalities Implications

6.1 It is not envisaged that the protocol will have any effect other than to streamline the 
exchange of ideas and consideration of strategic issues within the county. There are no 
equalities implications arising from the proposal.

5. Background Papers

 The GJWC  Inter Authority Agreement (as amended to include Tewkesbury Borough 
Council) 

 Non-binding Terms of Reference for GWP meetings 


